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OCCURRENCE ROOTCAUSE

KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

FINAL.CONCL.USION

INVESTIGATION REPORT FORM (IRF)
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Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR DENT MARK OF CBMP RX1-
4178-000 RMFG Z10 CARTON BOX (CM150)

DIRECT CAUSE
PROCESS/MATERIAL

W1- Due to residual dirt caused by the adhesive of the removed creasing matrix on the plate

W2- Due to left scrap that sticked on the dirt of plate.

INDIRECT
CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Operator proceed to mass production because it was approved by QA patrol and they
check only the dimension and cutting condition as requirement.

W2- Operator did not notice the occurrence of dent mark because it is not too visible.

W3- Operator did not notice the problem because during trial run no occurrence of dent.

-PRODUCTION CORRECTIVE ACTION

Orient the operator to clean the plate when changing to make sure that it is clean and ready for mass

production.

PIC:

PRODUCTION TARGET DATE: 201219

Ao 124

PREPARED BY: Q APPROVED BY:
LELANN MARIE AVILES APALLA

I IE STAFF 'd SR. SUMVISOR




